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NJ TRANSIT Train to the Game

CHALLENGE

NJ TRANSIT, in conjunction with the New York Metropolitan Transit
Authority (MTA) and the New Jersey Sports & Exposition Authority,
beganin 2008 to plan for a new rail service to the Meadowlands Sports
Complex from Secaucus Junction. The rail service is being timed with
the completion of the new, higher capacity stadium that will replace
the current Giants Stadium. NJ TRANSIT is coordinating with MTA’s
Metro-North Railroad (MNR) and Long Island Railroad (LIRR) to pro-
vide attractive transfers for their MNR and LIRR riders to access Se-
caucus Junction and the Meadowlands. N] TRANSIT needed forecasts
of potential ridership on the new rail service along with fans’ prefer-
ences on some of the new rail service features. To create the forecasts,
it was important to determine where the Giants and Jets fans are com-
ing from, how many hours before game time they arrive, and the im-
portance of the tailgating experience.
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O] SR TR R e EAES NJ TRANSIT contracted with RSG to conduct two types of surveys:
RSG’s survey analysis provided NJ origin—destination (OD) and stated preference. The OD survey was
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to use the new rail service, and it m  Trip details such as origin, route, and hours before game time
provided the NY Giants, the NY Jets, m Tailgating experience and preferences
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day experience and preferences. ®  Demographics

The stated preference survey, administered online, presented respon-
dents with eight customized trade-off scenarios. The survey enabled
a model to be developed that predicted market share for the new rail
service within each of the transit agencies’ markets.
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